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OF THE 
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Western Reserve University, 


To the Honorable, the Board of Trustees— 
Gentlemen: | 
The President begs leave to report, that in general, 
the University has enjoyed a prosperous year. The Catalogue 
shows an increase of attendance over last year of something 
more than a hundred. As the Academies have iust about 
held their own, in numbers, the increase falls to the depart- 
ments ; and mainly, though not wholly, to the Conservatory 
\\of Music, the School of Art, and the College for Women. 
~The total enrollment is 719. 

There is evidence, within the University, of a growing 
interest in the work attempted and an esprit de corps that is 
gratifying. It is also certain that outside, in the city and 
beyond, there is a growing interest in what is here attempted. 
This is well deserved, for, all in all, the departments are in 
better shape than ever before. 


The announcement of the good fortune of the College for 
Women, in securing Mrs. Clark as a patron, was followed 
by the payment of the first installment of $50,000 in June 
last, and of $25,000 last month) leaving but $25,000 to fol- 
low. Immediately after the last yearly meeting, the Presi- 
dent received a check for $500 from Mrs. Samuel Mather to 
meet the contingent expenses of his office and for his dis- 
cretionary use in furthering the work of the University. 
Besides expenses of stationery, postage, and some travel, 
larger sums have gone into the University Catalogue and 
sundry printing, and into the reading rooms of students at 
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the Medical Department and the Art School, which were 
bare of interest, materially relieving the President’s purse 
and incidentally doing much good. 


Under University auspices, Miss Amelia B. Edwards, 
LL.D., delivered four lectures upon Ancient Egypt, in 
the Light of Modern Research, to greatly delighted and 
edified audiences. 


At ADELBERT COLLEGE the year opened with a slight 
advance, but the entering class was a good one. Good order 
and attention to business has thus far prevailed. Dr. Plat- 
ner is abroad perfecting himself in Latin and French. Prof. 
Perrin has just left for Greece to spend the last half of the 
year in study and research. He takes a small purse where- 
with to enrich his department for the benefit of the college. 
Their places are well supplied. The Library has been 
enriched in French, a work still going on at the expense of 
Hon. John Hay, who has also generously become a sub- 
scriber, for the benefit of the Library, to a rare issue of 
fac-simile reprints of State documents bearing upon early 
American history, now coming out in England. At most, 
200 copies come to this country. The several departments 
of the College were stimulated and improved in working 
apparatus by the distribution among them of $2,000, a part 
of which also materially enriches the library in English and 
in History. This sum, as well as $10,000 added to the in- 
vested funds of the College, is from the liberal hand of Mrs. 
Mather. 

There was, at one time, a possibility, amounting almost to 
a probability, that Ann Arbor would draw Professor Morley 
away from us, but we were able to persuade him to stay by 
the College with whose fortunes he has so long been identi- 
fied. The President was able, very readily, to gather up 
about $1,000 wherewith to assure him of the interest of the 
community in having him decline this call. 


Next in order of time came Prof. Cutler’s resignation of the 
chair of Intellectual Philosophy, coupled with the knowledge 
that he had entered upon work elsewhere. Wm. O. Krohn, 
Ph.D., took up the work laid down by Dr. Cutler, at the 
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beginning of the year, being highly commended for the posi- 
tion by the Yale Faculty that gave him his Doctor’s degree. 
It is not too much to say that both within and without the 
class-room Dr. Krohn has proved a valuable acquisition. 
The Senior Class are enthusiastic in their endorsement of 
him as a man, and of his method of instruction. 


The students come almost wholly from the great middle 
class. Our scholarships are therefore in requisition, and 
the loaning fund is: inadequate to the demands made upon 
it. But for these aids many could not go on at all. <A few 
have found work to pay their way, in part, and more would 
be glad to do so. College spirit has been greatly stimulated 
by Dormitory life, by the Glee Club, somewhat by Athletics, 
and now a College Monthly, the ‘‘ Adelbert,’’ is soon to be 
launched. The enrollment is 72; the Senior class numbers 12. 
If, now, in some way, provision can be made for our Acade- 
mies, and a healthy, if not large increase can be given yearly 
to our funds, it is believed that the College will share the 
thrift that seems to be coming to other departments. 


In the Mepicat DeParTMENT,an advance, though slight, 
in the attendance, puts to rest the fears that were not un-- 
reasonable, that a three years’ course would deter students 
from entering. Not only do these fears seem groundless as 
to numbers, but, best of all, the quality is also improved. 
The Faculty has been relieved of the debt incurred in build- 
‘ing by the generosity of Mr. J. L. Woods; and the labora- 
tories are reaping the benefit of the gift of Mr. John Hunt- 
ington, and the recent gift of $500 from Mr. Samuel Mather 
for the final touches to the Chemical Laboratory. A com- 
plete collection of drugs, to be be known as the H. C. Foote 
Cabinet, has been received from Mrs. H. C. Foote. For 
further information the Trustees are referred to the report 
of the Faculty. 

The enrollment is 124; graduating, to-day, 30. 


THE CoNSERVATORY oF Music reports itself as never in 
so good a condition as now. The Branch Conservatory at 
the East End, hospitably received by the College for 
Women, for this year, has done well, and now numbers from 
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25 to 30. The force of instruction has been increased by 
four, who have been trained in the methods of the Conserva- 


tory. Mr. Emil Ring continues at the head of the Philhar- 


monic Orchestra. Mr. John Marquardt has stepped into Mr. 
Lehman’s place and won for himself a good repute. Miss 
Johnston asks leave of absence for a year’s study in Hurope, 


which cannot well be refused, though her place can with diffi- 


culty be filled. The Conservatory concerts are winning for 
themselves a better appreciation, so that the Directors may 
well take courage and press forward. ‘The enrollment in 
December was 254. 


Tot ScHoout or Art has taken a new lease of life since 
Prof. N. A. Wells took the helm. The course of instrue- 
tion has been broadened and enriched; the standard has 
been raised ; classification of students has been perfected ; 
methods have been carried into the business side of the 
school throughout. The Dean, fruitful in resources, has 
been ably seconded by his lieutenants. Students are more 
numerous than ever, and the income from this source alone 
will reach about $2,000. . With the beginning of the second 
term, the Dean resigned his position at the Case School to 
give himself wholly to this work. At the suggestion of the 


President a movement was informally put on foot within 


this board, though not confined to it, to provide, in the absenee 
of endowment, by ten subscriptions of $200 each, for the 
Dean’s salary for the year 1890-91, removing all contin- 
-gencies with reference to it. But two names are still needed, 
probably but one, to fill the requirement. The enrollment 
last term was 107—and is larger this term. 





Tae Contecge ror Women, which opened the first year 
with two regular course students, and numbered twenty- 
seven specials, this year opened with nine in regular course, 
and twenty-seven specials, are now in attendance—in all 
36. The enrolment numbers over forty, some of whom have 

fallen out. There have also been eight ‘‘ Hearers ’’—per- 
sons who attend upon certain lectures and take the assigned 
reading, but do not recite. | 


WESTERN RESERVE UNIVERSITY. 5 


The Dean has been ably supported by the Adelbert Fac- 
ulty who have ungrudgingly given their services to the Col- 
lege and to whom the College is indebted for the possibility 
of offering a full curriculum of study from the start. The 
choice of Madam Russell Garnier as instructor in French 
and German, has proven a good one in every way, and 
promises well for the future. The Board will be asked to 
confirm the appointment of Dr. Fuller, now for a year em- 
ployed in Adelbert College in the place of the absentees, 
liberally educated at Dartmouth and for three years in 
Europe, as instructor in Greek and Comparative Philology, 
in the College for Women, but to teach Freshmen French 
in Adelbert. The commitment of the Adelbert Faculty to 
the College for Women, being for a limited period, makes it 
obligatory upon us to forecast the future and to be ready, so 
far as may be, to provide adequate instruction for this 
department. 


The ladies of the Advisory Council have proven most gen- 
erous, having raised and expended for equipment and the 
running of a Home, the sum of $3,700. 


The receptions given have been such as they alone could 
give. Besides, two or three of them have met the tuition, 
and in one instance the entire expense, of students, The 
College itself has granted a few scholarships. The College 
has received for its Library —from Judge Williamson, $150; 
from Mr. and Mrs. Chas. Olney, $200; from the President, 
a set of the Cambridge Bible for Schools, so far as issued ; 
from Mrs. Parsons of Ashtabula, since deceased, a small 
sum. It is felt, by the Dean, and by all concerned, that 
substantial progress has been made. Indeed, the present 
quarters are quite strait, and are likely to be crowded by 
another year. So much for the several departments. 


T now address myself to the question—What shall be the 
policy of this Board relative to the development of a Uni- 
versity? Let us frankly admit that up to this time we have 
had no well defined policy. We have taken what has come 
to us, as we found it, and tried to make the best of it. But 
the time has come when the importance to ourselves, and to 
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the educational interests committed to us, of a well-defined 
policy cannot be exaggerated. We need an ideal to work to; 
one that carries with it our deepest conviction as to its 
fitness, utility and beneficence ; that we are not ashamed of ; 
that we are willing to lay hold of, and put our lives into, 
esteeming it enough for one generation of men to have it 
said of them, that they laid these foundations broadly and 
well, upon which others will be proud to build. 


The Medical Department is responsible for getting the 
University Charter, under which to prosecute its own work. 
The present administration, now beginning its third year, 
found this charter elastic enough to welcome other depart- 
ments of culture. It also found in existence a Conserva- 
tory of Music and a School of Art, capable of being made 
allies in a University Confederation, and of themselves 
being bettered and strengthened and broadened by such 
affiliation. 

It also found a demand for a College for Women fully 
abreast, in the advantages offered, to those now attracting so 
many to the halls of Smith, Wellesley and Vassar. One by 
one these schools, as departments of the University, have 
taken their place, and are doing their work along side the 
College of Liberal Arts and the Medical Department, which 
have gone on together, in some sort, for forty-five years. 
Adelbert College is the only one of the five in any wise 
liberally endowed. The Medicai Department has an elegant 
building, well-appointed laboratories, the beginning of an 
endowment for a special purpose, but none at all for chairs 
or instruction. In this respect, it is just where it was when 
it began. 

The School of Art has a very good equipment for its 
work, asmall bequest coming by and by, good strong 
friends contributing annually to its support, a cheap rent, 
now of short duration, but no endowment, save as above. 

The Conservatory of Music is sustained at a high pitch of 
efficiency by fees alone, in hired quarters. It has no endow- 
ment. 
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The College for Women is in hired quarters—has $50,000 
endowment, and $50,000 assured and partly in hand, for a 
Hall of Instruction, an Advisory Council of Women, gener- 
ously helping in deed as well as in word, and a little of the 
original $5,000 that set us going, left to us yet; and that, 
without which we could not have started, and could not go 
on—the generous co-operation of the Adelbert Faculty in 
our halls of instruction. 


From this concise statement it will be seen that we have 
taken what has come to us. We have scarcely blazed a path 
for ourselves 


The thing that comes nearest to a declaration of policy is 
the formation of a University Senate and the adoption of a 
code of by-laws, a year ago. This was so far forth a decla- 
ration of a policy to treat all departments of the University 
as on the same footing, except as barred by the one fact that 
two of these departments have boards of trustees of their 
owu—but even these have, like the rest, each their repre- 
sentation in the Senate and report their matters to this 
central body, in which also the Trustees of the University 
are represented. 

But beyond this, though in line with it, it is urgently needed 
that we should rise to the distinct purpose, full-orbed in our 
minds, and to be realized so far and so fast as Providence 
and the liberality, ours and our friends, will permit :— 


Ist. ‘To furnish the higher education demanded in Letters, 
Science, Medicine, Law, and the Fine Arts, inclusive of 
Music —except in the specialty covered by the Case School 
of Applied Science—and to so furnish it as to keep abreast 
of the times, making it thoroughly good, honest, generous 
and liberal—that there may be no occasion for travelling 
accross a continent to find what is demanded. And to this 
end, be it our first concern— 

a. To take our Departments, as soon and as far, as may 
be, out of dependence on fees, and put our professors and 
instructors on salaries, from measurably fixed sources of in- 
come, adequate, with tuitions and fees, to cover the annual 
expenses of the several departments. It is universally con- 
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ceded that in no other way can the best results be perma- 
nently secured, or the confidence of the public be effectually 
held. President Eliot is reported as saying that so long as 

the Medical Department of Harvard depended on fees, it got 
no endowment. And President Adams of Cornell, in his 
last report, advocates the founding and endowment of a 
University Medical College upon a more generous basis and 
of higher standard, than any now existing in this country. 
And, next— 

b. To take our Departments out of hired quarters into 
permanent and adequate habitations for their exclusive use. 
This calls for one large building for instruction in Art and 
Music, covering also a suitable hall for concerts, lectures and 
exhibitions. And, for the College for Women, not only the 
Clark Hall of Liberal Arts, now provided for, but a generous 
cottage of thirty or more rooms for students from out of the 
city. This is one of the immediate and urgent needs of this 
department. 

2d. The carrying out of this definite purpose should con- 
template the grouping, in proximity to each other, of de- 
partments which have much in common, so that students may 
avail themselves of the advantages offered in more than one 
department; and so that specialist teachers may divide their 
time between two or more departments; and, again, so that 
students may be easily and profitably grouped together for 
lectures, musical practice, etc., as may be found expedient. 
This applies especially to Adelbert College, the College for 
Women, the Conservatory of Music and the School of Art. 
Were these four located in proximity, as two of them 
already are and hope to be, there might be an economy with 
extent of teaching force and apparatus, not otherwise soon 
attainable, if at all; there would be the attraction and stim- 
ulus of association, and many noble possibilities not within 
our reach, while scattered throughout the city. Three of 
these departments, by the opening of a Branch Conservatory 
at the College for Women, are getting a foretaste of how 
this may be. This, of course, involves, at once— 


WESTERN RESERVE UNIVERSITY. 9 


a. Asite for the accomodation of three of these depart- 
ments, at which we are now working, and for which we must 
look to the public for funds wherewith to purchase. This is 
-a matter that cannot be delayed. If it is, no desirable site 
will soon be available, adjacent tothe present college grounds, 
or within easy walking distance. A local habitation, if not 
more needful than endowments, is surely only second to 
them. Indeed, the one calls for the other, as a new-born 
child for clothes. 


6. Buildings as called for, a Cottage at once. 


c. Endowments begun and enlarged, first, last, and all 
the time, for teaching force and apparatus. 


Looked at in bulk, as a thing to be created outright and 
straightway, it seems forviidable. A great undertaking it 
assuredly is. But great undertakings, in the world of to-day 
are things of every-day occurence. And besides, the instant 
realization of all we hope for is not expected, but a begin- 
ning this year, to be followed by something more next year, 
and so on, ina widening circle of interest, endeavor and 
realization. 

The President is strong in the faith that if the Trustees 
themselves will take hold of this most laudable purpose 
with energy, enthusiasm and generosity, at no distant day 
they will see a growing interest in their work awakened in 
the city; money for its prosecution will not be so difficult to 
get; bequests will come to it, and the city will be proud of 
- it and foster it. 

But, for the present, we must show our faith by our works. 
We must by steady enlargement create a stream of tendency 
that will be felt. Some yearly advance must attract atten- 
tion and awaken public interest. And we are well able to 
do this, if we really think it to be worth while. We repre- 
sent, all in all, a vast amount of wealth. We can, presum- 
ably, influence a good deal more. We are behind most of . 
the large and thrifty cities in work of this kind. | Chicago, 
in a very few weeks, raised $400,000 to save Lake Forest 
University, twenty-four miles away, having already put 
about as much into it; is raising a large sum for another 
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institution within the city limits, and has heretofore put one 
or two others on their feet; while two of her citizens have 
founded, each, a library at a cost of millions. 


Of course, we cannot expect to keep pace with Chicago, 
but can we not generously care for one University? Can we 
not approach Cincinnati ? 


As yet we have no Sage, who will put his fortune at the 
behest of the University as does he at Cornell; no Chamber- 
lin to do for us what this young man did, out of a modest 
fortune, while in the process of making, for the University 
at Denver; but we may have, some day. Possibly (the 
Board will surely pardon the suggestion), following the 
affiliations natural to us, we might divide ourselves into 
groups, some of us to take one department, and some an- 
other, into our sympathies, to work, and give, and get others 
to give, for it, as we may be able—seeking, say, for five 
years or so, to secure for each a definite sum annually, which 
would insure progress and widen the influence of the Univer- 
sity. A minimum sum of $50,000 annually would keep us 
in the line of progress and make success assured. And we 
must succeed. 


The President begs the Board to put itself on record 
touching these matters of policy, and of ways and means, 
before adjournment; and trusts that the object aimed at 
is good enough and great enough and suitable enough, to 
command our serious thought, our liveliest enthusiasm, and 
our generous co-operation. 


Respectfully submitted, 
HIRAM C. HAYDN. 
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